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Do you want a job or a career
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Far too often we get a case of envies when we look at the careers of others. More often than not we

do this without actually asking ourselves if they are really the lives that we actually want and whether

we are prepared to put in the work (and inevitable sacrifices) to get there.

So, what sort of career DO you want? And what are you prepared to give to achieve it?

A career that you want and are truly proud of might take some time to create. And it might take some
planning for. Whilst for some a career appears a truly magical thing that “just happens”, for most of

us, it needs a bit more thought and planning (and yes, work).

There is a lot of doom and gloom around work these days, as the impact of the economic downturn
makes it itself known and jobs seemingly become more precious. |t can be a time of anxiety or even
stress for some, either that they are worrying that they might lose their job or that they have to stay in

a job that they hate for fear of not being able to find another.
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But to my mind, this is a time of great opportunity. It is a time to reflect on the career you have versus
the career you want. Times of stress and change can create amazing lenses through which to see new
opportunities. And the amazing thing about the world that we live in is that we have the power to

create what we want (with some hard work and the occasional bit of good luck along the way).
So assuming that circumstances dictate that you have a choice, do you want a job or a career?

What's the difference? Usually, a “job” is somewhat transactional. You trade your time for money so
that you can enable other aspects of your life. A career is more holistic, more than the sum of a
singular job, and more a tale of a series of jobs that looked at in the whole tell a story of your path to

somewhere.

Do you want a job? Do you want money so that you can use it to enable other aspects of your life? Do
vou mind (within reason) what this job is, so long as it fulfils whatever criteria you put on it (ie —

location, hours etc.)? This is a relatively simple equation to find out what means the most to you.

Or do you want a career? And is it one that you are currently in or is it something completely different?

If you want a career, firstly take a moment to find your “why”. Why is this career important to you?

What does it give you? What does it fulfil in you? This is important, because often by looking at the

why, we can see that there are lots of other paths to fulfil the same end goal. If we start with “what”

we self limit the path we are on.

Once you know your why — you can set about taking a good look at how you can create a path to get
what you want. ltis also important because it can help you see how a career is only one part of your
life and having a career and life to be proud of is about knowing how much of your life you want your

career to be about. It also means you can be flexible and pivot when opportunities present.

Life is rarely completely linear — there are steps sideways (and backwards) along the way. Itis all

about finding what suits you.
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This can mean anything from getting the people basics right, to the solving of a systemic or—-fdifficult people or team problem, to
the—-Tintroduction of complex organisational and cultural changes. Why do | do this? Because | know that the bit that makes work unpleasant
usually is when people interactions start to go wrong. | love working with clients to help them resolve issues or put in place-Tapproaches so that
the issues don't arise in the first place, rather than for them to spend hours lying awake at night trying to work out how to move an issue (or

person) forward.

There are lots of consultants out there; so how will you know if | am the right person to work with you and your business? Clients have described
me as part confidante, part strateqgist, part tactician. Clients say that they have a sense of relief that=Tthings are being dealt with, and that they
are no longer alone in trying to deal with an issue (particularly complex or long standing—Tissues). They say that it is not just the quality of the

advice but the depth of the-Tadvice. That they feel-Tthat they have someone on their side. In answer to the question - what do you do?

| work with either individual clients (usually via =ta coaching relationship) or organisations either at the team or organisational level. Sometimes |
am working with a CEO on people strategy, a team on high performance and coaching individual employees, all in the same organisation. =7l can
work in organisations for a discrete period of time or a specific project. Other times, it is an ongoing and varied relationship that evolves as the
organisation evolves. | work as a=thuman resources, culture & change—-fand—-Tindustrial relations consultancy—ffor businesses in—-ffinance,

manufacturing, resources, oil and gas, government, retail, services and not for profit sectors—1- both in Western Australia and nationally.

These include both smaller 100-500 employee organisations and large global businesses. | am also the author of Do What You Say You'll Do (a
book for new leaders and those reinventing their leadership styles). -TCheck out the website here:-twww.dowhatyousay.com.au and Enterprise
Agreements : Made Easy (a book on how to easily negotiate an enterprise agreement that meets the needs of all parties). Check out the website

here: WWW.EBSMHCIEEEE?.CDM.HLI

To find out more about the person behind the business, take a look at my Flying Solo Spotlight profile.




